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eFTI Platform — an operating system, environment or database intended to be
used for the processing and storing of eFTI data

eFTl Gate — an intermediary between the eFTI Platforms and the Competent
Authorities

Transport company’s eETI Platform

Competent Authority
ERP/TMS eFTl Gate

(e.g Police)

ERP - Enterprise Resource Planning
TMS — Transport Management System
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eFTIl Gate status
Connection created
Data shared
Full scale integration
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How Estonia prepares for eFTI?
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How Estonia prepares for eFTl

« 2020-2023 - Pilot projects in Baltics

« 2022 - Analysis of the operational model of the Estonian NAP (eFTI Gate)
for electronic road transport consignments

Framework and Responsibilities

Technical Architecture and Interoperability

Budget and Sustainability

« 2022 — Support measure for the development of eCMR platforms

eCMR platforms ‘ eFTI platform

« 2023 -2026 - eFTI4EU Project
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2023 - quarterly meetings/workshops/events bringing together ministries, competent
authorities and private sector stakeholders

2024 — Mapping and analysis of the legal framework for implementing the eFT]
Focused on the legal aspects of national implementation
Recommendations for changes to national legislation

Focused on the

Preliminary timeline for implementation legal aspects

of national
implementation

2023-2024 — Dark times x|

. o, . e e . imeline f
New ministries were created and initial plans got mixed up Provided Hraparation
No responsible national IT center bk

national law
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« 2025 — Responsible IT centre

« 2025 - eFTI Gate Framework agreement
Autumn 2025 - development tender for the eFTI Gate

 End of 2025 - .... > Development works, testing (CA, eCMR platforms), implementation

« 2025 — Support measure for EO to integrate their systems (ERP/TMS, etc) with eCMR
platforms

« 2025 - Support measure for EO to develop digital solutions for waste data management
and for integrating waste reporting with the national system

« 2025 -2029 - eFTI4LIVE

«  What's next:
Automatic controls, e-waybills mandatory, etc?
Aim is to find ways to make it more useful to EO
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Recommendations for MS (626 days left) — Let’s make it happen!

Make a roadmap and set a plan
|dentifity stakeholders and involve them (Ministries/CA + potential service providers)
Decide who will be responible (incl. for legislative changes)

and who will be the owner of the eFTI Gate Programmers while reviewing the codes

Find a MS that has made progress in developing an eFTl Gate
Expolore possibilites for cooperation

Cooperate with other Member States and look for opportunities to
develop the eFTI Gate together
Use the eFTI4EU project reference code as basis or start from

the scratch

Get a (development) team and lead the process
Use the eFTI4EU project reference code as basis or start from the scratch

Describe the solution and make a tender
Use the eFTI4EU project reference code as basis or start from the scratch

Be creative and find your own way
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Disclaimer

The views represented in this document only reflect

for Research and Innovation (DG RTD) of the Euro
Services are not liable for any use that may be made o
information provided “as is” and no guarantee or warranty |
The user of the information uses it as its sole risk and liability.
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